High Desert Park and Recreation District
1000 Oregon Ave
PO Box 238
Burns, OR 97720


Budget Message
For Fiscal Year 2026-2027

The proposed budget for the district for fiscal year 2026-27 was prepared by the District Manager and Oster Professional Group, CPAs in accordance with the directions of the board of directors and current regulations.

The budget as proposed shows a decrease in overall General Fund revenue working capital from $122,000 to $111,200, which is a decrease of $10,800. Interest revenue has increased by $1,000. Although pool receipts have exceeded projections this year, this increase is primarily due to a free swim lesson grant that was awarded. The grant funds will all be reflected in this year-end budget; however, they will also cover two weeks of programming into July. As a result, there will be little to no swimming lesson revenue reflected during the first two weeks of July in the next fiscal year. The same applies to the Buddy and Me swim lesson program, as all program revenue for the entire season was received during this current budget year and will not appear in next year’s financials.
We are also currently facing new operational challenges due to updated state regulations requiring all youth aged 14 and under to be supervised at the pool by an adult age 18 or older. Sports revenue has remained steady over the past several years, and this year’s budget goal has been set at $6,000. Miscellaneous revenue is budgeted at $3,000, consistent with last year’s budget

Administration expenses, in total, are higher than the prior year. A budget of $13,500 has been set aside for continued audit services. Election costs have increased to $2,850 due to three board positions being up for election this year. The clerk’s fees and groundskeeper expenses remain unchanged at $7,200 and $2,500, respectively.

Salaries for the swimming pool have been proposed at $50,000.00 this season.  With repairs on the rise every year we have set aside $10,000.  The insurance increase is 8% and the insurance column represents that increase. The chemicals column has decreased by $1,000 due to this previous year’s expenditure and chemical prices are holding steady. Training has decreased to $1,500; we have moved back to Red Cross training and that only requires guards to re-cert every two years.

The Building Fund is set to accrue an additional $4,700 and carryover $28,000.  That has been split between materials and supplies $6,000 and the capital outlay $26,700. The Equipment fund has a carryover of $16,300 and $4,200 coming in, with that amount being split into the materials and supplies column of $6,000 and capital outlay $14,500.

The Pool Replacement Fund budget page is where we track all donations and grants coming in this next year.  This project is a continuation of a grant awarded during the 2025–26 grant cycle from the Oregon Parks and Recreation for the installation of a new ADA pool lift and a new boiler.  This grant is structured as an 80/20 match, requiring HDPR to contribute 20% of the total project cost.  The current grant awarded was $42,000 with an $8,400 match, resulting in a reimbursement amount of $33,600.   The funds have currently been spent, and we are awaiting the final invoices and bills so they can be submitted for reimbursement.

The Hendricks fund is budgeted to have a beginning working capital of $55,000 dispersed between materials and supplies, capital outlay, contracted services and a transfer out.

The Football fund begins with $3,500.  We are anticipating $4,500 in fees per trending previous years and will be spent on materials and supplies.

The Clinic Grant fund will track the grant from the Health Department of $10,000 to be used for any potential improvements to the community pool and is listed as a cooling center facility during extreme heat and fire season.
   
The Swim Team fund will continue to track the funds for Hi-Desert Swim Team.  The budget is set at $23,600.

Tennis Refurb Grant: This project is a continuation of the grant awarded during the 2024–25 grant cycle, and we are currently completing the final phase. The remaining $12,000 in grant funds, along with the required $3,000 match, has been spent. We are currently awaiting the final receipts to complete the final reporting process.

The last page Youth Baseball that has been phased out of HDPR. 

The General Fund budget is $301,145 vs the prior year of $306,500.  The General Fund has a contingency of $10,000 and an unappropriated amount of $26,000. The overall district budget is $517,245 vs the prior year of $531,750.

The proposed budget is balanced by a tax levy within our permanent rate.  The proposed permanent rate is 0.4143 per $1,000.

The district will continue with accrual basis of accounting.




Respectfully Submitted 
Brandy Branstetter
District Manager/Budget Officer

