High Desert Parks & Recreation Strategic Framework (2026–2031)
Mission
To enhance community wellness and connection by providing first-class recreation facilities and programs for all ages.
Vision
A healthy, active, and engaged community empowered by quality recreation opportunities and resilient public spaces.

Recreation Programming & Community Engagement

Objective 1.1: Strengthen HDPR’s role as a coordinator, convener, and stabilizing partner in youth programming.
Related Actions:
· Maintain high-quality youth sports programs that meet local needs.
· Stabilize youth activity offerings through consistent scheduling (e.g., skating, dances, movie nights).
· Build partnerships with schools and nonprofits to reduce fragmentation and position HDPR to support all youth.

Objective 1.2: Expand adult recreation offerings to reach broader demographics.
Related Actions:
· Develop adult wellness groups and social recreation (e.g., intramurals).
· Introduce low-barrier options like walking clubs or open gym nights.
· Expand adult aquatic programs (e.g., lap swim, water aerobics).

Objective 1.3: Grow community support of swimming pool activities.
Related Actions:
· Launch a refreshed marketing campaign for pool programming.
· Host celebratory events or themed pool nights to generate buzz.
· Link pool use to future renovation goals to build early support.

Facilities & Asset Management

Objective 2.1: Shift to proactive planning through asset management.
Related Actions:
· Develop a long-range Asset Management Plan that includes timelines, costs, and lifecycle expectations.
· Create a public-facing project dashboard for facility needs and upgrades.

Objective 2.2: Explore expansion through partnerships and shared-use agreements.
Related Actions:
· Negotiate joint-use agreements with schools, cities, and other partners.
· Inventory existing community facilities that could support HDPR programs.
· Pilot shared-space programs to test feasibility before capital investments.

Objective 2.3: Informed and Sustainable Aquatic Investment
· Educate the community on pool facility feasibility and constraints, while clearly prioritizing reinvestment in the existing outdoor pool. 
· Define a phased scope and budget for outdoor pool renovations. 
· Engage the community in outdoor pool planning to build ownership, trust, and long-term support. 
· Leverage pool improvements to pursue grant funding and strengthen HDPR’s capital readiness.

Financial Sustainability

Objective 3.1: Build a charitable funding infrastructure.
Related Actions:
· Establish a 501(c)(3) foundation or fiscal sponsorship with a trusted partner.
· Create donor pathways for individuals, businesses, and grants.
· Use the foundation to support capital campaigns and scholarship programs.

Objective 3.2: Explore district-wide revenue strategies.
Related Actions:
· Model a tax rate adjustment to support expanded operations and staffing.
· Evaluate tax district boundary expansion options to reflect the true service area.
· Engage the public in a transparent funding dialogue, tied to tangible benefits.

Objective 3.3: Balance access and sustainability in program pricing.
Related Actions:
· Conduct a break-even analysis for all current and future programs.
· Adopt a tiered pricing model that balances cost recovery with equitable access.
· Expand "Every Kid Plays" donation campaign for greater support (501c3).

Objective 3.4: Improve community understanding of how HDPR is funded.
Related Actions:
· Develop a clear communication strategy explaining how HDPR is funded.
· Create infographics and FAQs that show what taxes cover, and what they don’t.
· Include funding for education in all major outreach and campaigns.


Organizational Excellence & Leadership Resilience

Objective 4.1: Reduce over-reliance on individual leadership.
Related Actions:
· Create a 3-year staffing plan with projected revenues and roles.
· Add support positions in admin, programs, or communications as feasible.
· Cross-train staff to ensure coverage and leadership development.

Objective 4.2: Invest in the sustainability of HDPR’s leadership.
Related Actions:
· Support the Executive Director’s well-being with coaching, delegation, and time off.
· Build a comprehensive operations manual focused on standard operating procedures and roles and responsibilities.
· Establish succession planning as a Board priority.

Objective 4.3: Strengthen external relationships and partnerships.
Related Actions:
· Proactively build partnerships with schools, local government, and nonprofits.
· Create a stakeholder map and outreach calendar to guide engagement.
· Co-author grants or programs with mission-aligned partners.

Objective 4.4: Elevate communications and brand storytelling.
Related Actions:
· Develop a brand-aligned communications plan with defined goals and target audiences.
· Use success stories and data to show community impact.
· Expand digital and in-person outreach to boost awareness and participation.

