[image: ]
 
MINUTES 
June 18th, 2026 
 
1. Call Meeting to order 5:02pm
2. Guests:   None
3. 
A. Manager’s (administrative) Updates: Manager Report 
· The Pool opened on June 5th   with a great turn out of kids.  The next week was slow due to cooler weather. 
· A child returned to swim that was previously banned from the pool. The police were notified and the child was escorted off the pool property. A report was filed with the authorities. 
· Noon aerobics will need one more lifeguard to cover the size of the group. They aerobics group asked for equipment replacement, the board decided to put the equipment in next year’s budget. 
· The entries for tennis camp are available.  
· Brandy was on the radio about the new pool rules, then the rules were retracted.   
· The pool needs new pumps for the solar pump and chlorination system.  
· HDP&R received a donation from Dusty Threads and Thrift store.  The money will be used to purchase the new pumps. 
· The pool started free swim lesson week. 
· The Lifeguard training is complete. 
· There was fraud on credit card, it will be canceled and replaced. 
· Brandy is concerned about attracting long term volunteers as board members and retaining them for the future of the organization.  
· Brandy feels she does not have enough support from her board.  She also stated her concerns that she was not heard at the last meeting.   She cannot facilitate a new event each quarter without more help and support.  Brandy stated the strategic plan is also more work that she cannot manage.   
· The board is willing to help and they agreed they would contribute time if additional events are scheduled.  The board apologized for not being more supportive of Brandy.   The addressed hiring a part time person if additional events are scheduled.  Brandy said she can maintain the current events without additional help however she cannot add more events. 
 
 
 
4. Old Business   
                                    
 	 	-District Manager Evaluation - Table until next meeting          
 	 	         
 
 
5. Approve Minutes from May2026.  Approve Budget Minutes from May2026 
Kelly made a motion to approve the May Minutes and Budget Minutes.   Amie seconded the motion for both.  Passed Unanimously.   
 
6. Approve Financial Report May 2026 
Amie made a motion to approve the May financial report.  Kelly seconded the motion.  Passed Unanimously.  
 
7. New Business 	 
-Approve Budget 2026-27 fiscal year 
Kelly made a motion that the board is adopting the budget making appropriations imposing the tax and categorizing tax. Amie seconded the motion.  Passed Unanimously.  
-Making a Strategic Plan Quarter Report to present in July – Amie will help with that report.  Next meeting the board will decide on identifying strategic items to implement.   
-Public Comment in the fall on postponed Oregon Rule – The board will prepare prior to the event.   
 
8. Executive session meeting 
 	 
9. Adjournment of Meeting 6:20pm 
 
10. Next Meeting: August 5th @ 5pm 
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